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Independent auditor’s report 

 
To the Directors of  
Cape Breton Regional Hospital Foundation 
 
Qualified Opinion 
We have audited the financial statements of Cape Breton Regional Hospital Foundation (“the Foundation”), 
which comprise the statement of financial position as at December 31, 2025, and the statements of 
operations, changes in net assets and cash flows for the year then ended, and notes to the financial 
statements, including a summary of significant accounting policies.  
 
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion 
section of our report, the accompanying financial statements present fairly in all material respects, the 
financial position of Cape Breton Regional Hospital Foundation as at December 31, 2025, and its results of 
operations and its cash flows for the year then ended in accordance with Canadian accounting standards for 
not-for-profit organizations.  
 
Basis for Qualified Opinion 
In common with many not-for-profit organizations, the Foundation derives revenue from donations and 
fundraising activities, the completeness of which is not susceptible to satisfactory audit verification. 
Accordingly, verification of these revenues was limited to the amounts recorded in the records of the 
Foundation. Therefore, we were not able to determine whether any adjustments might be necessary to 
donations and fundraising revenue, excess of revenues over expenses, and cash flows from operations for 
the years ended December 31, 2025 and December 31, 2024, current assets as at December 31, 2025 and 
December 31, 2024, and net assets as at January 1 and December 31 for both the 2025 and 2024 years. 
Our audit opinion on the financial statements for the year ended December 31, 2025 was modified 
accordingly because of the possible effects of this limitation in scope. 
 
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of 
the Financial Statements section of our report. We are independent of the Foundation in accordance with the 
ethical requirements that are relevant to our audit of the financial statements in Canada, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our qualified opinion.  

 
Responsibilities of Management and Those Charged with Governance for the Financial Statements  
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal control 
as management determines is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, management is responsible for assessing the Foundation’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless management either intends to liquidate the Foundation or to cease 
operations, or has no realistic alternative but to do so.  
 
Those charged with governance are responsible for overseeing the Foundation’s financial reporting process.  
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Auditor’s Responsibilities for the Audit of the Financial Statements  
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion.  Reasonable assurance is a high level of assurance but is not a guarantee that an audit 
conducted in accordance with Canadian generally accepted auditing standards will always detect a material 
misstatement when it exists.  Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of these financial statements.  
 
As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit.  We also:  
 
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.  
 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Foundation's internal control.    
 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.  
 

• Conclude on the appropriateness of management's use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Foundation's ability to continue as a going concern. If 
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report 
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify 
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's 
report. However, future events or conditions may cause the Foundation to cease to continue as a 
going concern.  
 

• Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation. 
  

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
  
 
 
 
 
 
Membertou, Canada Chartered Professional Accountants 
May 21, 2026 
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Cape Breton Regional Hospital Foundation 
Statement of operations  
Year ended December 31 2025 2024 
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Cape Breton Regional Hospital Foundation 
Statement of changes in fund balances   
Year ended December 31  2025 2024 
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Cape Breton Regional Hospital Foundation 
Statements of financial position  
Year ended December 31  
 
     General  Restricted  Endowment  Capital  2025  2024 
     Fund  Fund  Fund  Fund  Total  Total 
Assets  
Current  
 Cash   $ 665,000 $ 1,509,227 $ 1,528 $ - $ 2,175,755 $ 2,022,030 
 Due from other funds   409,477  -  -  682,864  1,092,341  1,072,618 
 Investments (Note 3)   -  7,706,643  -  7,298,379  15,005,022  12,615,499 
 Commodity tax receivable   36,804  -  -  -  36,804  36,083 
    Prepaids   29,282  -  -  -  29,282  22,492 
     1,140,563  9,215,870  1,528  7,981,243  18,339,204  15,768,722 
 
Investments (Note 3)  -  -  7,927,772  -  7,927,772  7,694,055 
        
    $ 1,140,563 $ 9,215,870 $ 7,929,300 $ 7,981,243 $26,266,976 $23,462,777 
  
 
Liabilities 
Current 
 Payables and accruals (Note 5) $ 116,042 $ 177,594 $ - $ - $ 293,636 $ 72,690 
 Due to other funds    -  796,116  296,225  -  1,092,341  1,072,618 
 Deferred revenue    115  -  -  -  115  1,196 
       116,157  973,710  296,225  -  1,386,092  1,146,504 
Fund balances  
General   1,024,406  -  -  -  1,024,406  1,245,247 
Restricted (Note 6)  -  8,242,160  -  -  8,242,160  7,269,309 
Endowment  -  -  7,633,075  -  7,633,075  6,951,904 
Capital   -  -  -  7,981,243  7,981,243  6,849,813 
     1,024,406  8,242,160  7,633,075  7,981,243  24,880,884  22,316,273 
  
    $ 1,140,563 $ 9,215,870 $ 7,929,300  $ 7,981,243 $26,266,976 $23,462,777 
 
 
On behalf of the Board 
 
   Director   Director 

 
 

See accompanying notes to the financial statements. 

Docusign Envelope ID: EFA0E9C8-0386-4206-9882-1AADA21C5C62
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Cape Breton Regional Hospital Foundation 
Statements of cash flows 
Year ended December 31   2025   2024 
 
Increase (decrease) in cash and cash equivalents 
 
Operating 
Excess of revenue over expenditures $ 2,564,611 $ 2,999,569 
 Gain on the sale of investments  (144,396)  (412,813) 
 Unrealized gain from change in fair market   
 value of investments  (619,324)  (618,379) 
      1,800,891   1,968,377 
Change in non-cash operating working capital 
 Receivables   (721)   (1,330) 
 Prepaids   (6,790)   (236) 
 Payables and accruals    220,948   (28,352) 
 Deferred revenue  (1,081)  777 
 Due to Nova Scotia Health   -   (78,275) 
     2,013,247   1,860,961 
 
Investing 
 Purchase of investments  (2,808,988)   (8,256,453) 
 Sale of investments  949,466   5,053,325 
     (1,859,522)  (3,203,128) 
  
Net increase (decrease) in cash and cash equivalents  153,725  (1,342,167) 
 
Cash and cash equivalents, beginning of year   2,022,030  3,364,197 
 
Cash and cash equivalents, end of year $ 2,175,755 $ 2,022,030 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

See accompanying notes to the financial statements. 
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Cape Breton Regional Hospital Foundation 
Notes to the financial statements 
December 31, 2025 
 
 
1.  Nature of operations 
 
Cape Breton Regional Hospital Foundation is a registered charity, incorporated under the 
Societies Act of the Province of Nova Scotia. The principal activity of the Foundation is to raise 
funds to assist in the construction of and the supply of certain equipment and services for Nova 
Scotia Health. The Foundation’s registered charity status makes it exempt for income tax 
purposes. 
 
 
2.  Summary of significant accounting policies 
 
Basis of presentation 
Cape Breton Regional Hospital Foundation has prepared these financial statements in 
accordance with Canadian Accounting Standards for Not-for-Profit Organization (ASNPO). 
 
Cash and cash equivalents 
Cash and cash equivalents are defined as cash on hand and balances with banks and the cash 
component of marketable securities held in the restricted fund. 
 
Revenue recognition 
 
Restricted contributions are recognized as revenue of the appropriate fund in the year in which 
the amount is received. Contributions are considered restricted when designated by the donor 
or when received on behalf of a special campaign. 
 
Unrestricted contributions are recognized as revenue of the appropriate fund when received or 
if the amount to be received can be reasonably estimated and collection is reasonably assured.  
 
Endowment contributions are recognized as revenue in the endowment fund when received.  
 
Pledged contributions are recorded when cash is received. 
 
Interest and dividend income are recognized as earned.  
 
Income earned on externally restricted assets is reported in the specific restricted fund and 
income earned on the endowment fund is reported in the endowment fund.  
 
Revenue from special events is recognized when the services are provided or the goods are 
sold.  
 
Investments 
Investments in equity instruments that are quoted in an active market are measured at fair 
value. The change in the difference between the fair value and cost of investments at the 
beginning and end of each year is reflected in the statement of operations. 
 
Fair values of investments are determined as follows: 
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Cape Breton Regional Hospital Foundation 
Notes to the financial statements 
December 31, 2025 
 
2.  Summary of significant accounting policies (continued) 
 
Investments (continued) 
 
Fixed income securities and equities are valued at year-end quoted market prices where 
available. Where quoted prices are not available, estimated fair values are calculated using 
comparable securities. Guaranteed investment certificates and temporary investments maturing 
within a year are stated at cost which together with accrued interest income approximates fair 
value given the short-term nature of these investments. 
 
Contributed services 
A substantial number of volunteers contribute a significant amount of their time each year to the 
Foundation. Because of the difficulty of determining the fair value, contributed services are not 
recognized in the financial statements. Contributions of materials and services that would not 
have otherwise been purchased in the normal course of the Foundation’s operations are not 
recognized in the financial statements.  
 
Use of estimates 
In preparing the Foundation’s financial statements, management is required to make estimates 
and assumptions that affect the reported amounts of assets and liabilities, the disclosure of 
contingent assets and liabilities at the date of the financial statements and reporting amounts of 
revenue and expenses during the period. Actual results could differ from these estimates.  
 
Capital assets 
Purchased capital assets are recorded at cost less accumulated amortization. Rates and bases 
of depreciation applied to write off the cost of property and equipment over their estimated lives 
are as follows: 
 

Equipment and fixtures 20%, declining balance 
Furniture 20%, declining balance 
Leaseholds 5 years, straight line 

 
Fund accounting 
The Foundation follows the restricted fund method of accounting for contributions. 
 
The general fund accounts for all the remaining residual activities of the Foundation and 
consists principally of the assets, liabilities, revenues and expenses associated with the core 
operations of the Foundation. Revenue includes contribution for which a specific purpose has 
not been designated by the donor. 
 
The restricted fund reports all designated assets, liabilities, revenues and expenses associated 
with specific purpose activities of the Foundation. Revenue includes contributions which have 
been restricted for a specific purpose by the donor. Contributions that have been restricted 
internally by the Foundation from undesignated contributions are recorded as an interfund 
transfer. 
 
The endowment fund reports assets, liabilities, revenues and expenses related to contributions 
for which the donor specifies that the Board of Directors designates funds to be maintained 
permanently. 
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Cape Breton Regional Hospital Foundation 
Notes to the financial statements 
December 31, 2025 
 
2.  Summary of significant accounting policies (continued) 
 
Fund accounting (continued) 
The capital fund reports the assets, liabilities, revenues, and expenses related to the 
Foundation’s capital fundraising campaign.  
 
Financial instruments 
Initial measurement 
The Foundation’s financial instruments are measured at fair value when issued or acquired.  
For financial instruments subsequently measured at cost or amortized cost, fair value is 
adjusted by the amount of the related financing fees and transaction costs.  Transaction costs  
and financing fees relating to the financial instruments that are measured subsequently at fair 
value are recognized in operations in the year in which they are incurred. 
 
Subsequent measurement 
At each reporting date, the Foundation measures its financial assets and liabilities at cost or 
amortized cost (less impairment in the case of financial assets) except for equities quoted in 
an active market, which are measured at fair value.  All changes in fair value of the 
Foundation’s investments in equities quoted in an active market are recorded in the 
statement of operations.  The financial instruments measured at amortized cost are cash and 
cash equivalents, receivables and payables and accruals. 
 
For financial assets measured at cost or amortized cost, the Foundation regularly assess 
whether there are any indications of impairment.  If there is an indication of impairment, and the 
Foundation determines that there is a significant adverse change in the expected timing or 
amount of future cash flows from the financial asset, it recognizes an impairment loss in the 
statement of operations.  Any reversals of previously recognized impairment losses are 
recognized in operations in the year the reversal occurs. 
 
 
3.   Investments 2025    2024 
 
     Fair market  Fair market 
    Cost value Cost value 
 
Short-term equities $ 14,313,505 $15,005,022 $ 12,298,059  $ 12,615,498 
Long-term equities  7,140,195  7,927,772  7,295,697  7,694,056 
 
   $ 21,453,700 $22,932,794 $ 19,593,756 $ 20,309,554 
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Cape Breton Regional Hospital Foundation 
Notes to the financial statements 
December 31, 2025 
 
4.   Property and equipment  2025  2024 
 
     Accumulated Net Net 
    Cost depreciation book value book value 
 
Equipment and fixtures $ 72,485 $ 72,485 $ - $ - 
Leaseholds  23,872  23,872  -  - 
Furniture  11,376  11,376  -  - 
 
   $ 107,733 $ 107,733 $ - $ - 
 
 
 
5.   Payables and accruals   
 
Included in accounts payables and accrued liabilities for 2025 is $19,719 (2024 - $14,725) for 
government remittances. 
 
 
6.   Restricted fund balances   
 
Major categories of the restricted fund balance subject to external restrictions are as follows: 
 
       2025  2024 
 
Restricted funds   
    Restricted for Foundation CCPC fund    $ 351,880 $ 630,486 
    Restricted for cancer treatment    2,387,043  2,298,706 
    Restricted for paediatrics    322,954  384,569 
    Restricted for TLC/NICU    983,914  744,918 
    Restricted for equipment    330,703  76,022 
    Restricted for mental health    923,617  1,008,405 
    Restricted for Calebs Courage    1,183,917  874,182 
    Restricted for gynaecology oncology    475,562  367,868 
 Other restrictions    1,282,570  884,153 
    
               $ 8,242,160 $ 7,269,309 
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Cape Breton Regional Hospital Foundation 
Notes to the financial statements 
December 31, 2025 
 
7.   Special events  2025  2024 
 
Revenues   
    Festival of the Greens    $ 278,938 $ 240,281 
    Golf Tournament                                                               77,717  57,858 
                           356,655  298,139 
     
Expenses                  
    Festival of the Greens     110,336  99,875 
    Golf Tournament                                                               22,118  19,839 
                           132,454  119,714 
 
                     $ 224,201 $ 178,425 
 
 
 
8.   Expenses by object  2025  2024 
   
Advertising   $ 25,765 $  31,129 
Bank charges    30,551  25,358 
Computer     59,018  66,303 
Donor communications    65,467  22,311 
Lease      34,045  34,618 
Office      32,786  29,328 
Other administration    16,880  20,759 
Other fundraising    126,354  121,058 
Professional dues and development    28,835  15,630 
Professional fees    39,193  32,202 
Wages     768,634  727,645 
 
                     $ 1,227,528 $ 1,126,341 
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Cape Breton Regional Hospital Foundation 
Notes to the financial statements 
December 31, 2025 
 
9.  Related party transactions 
   
The Foundation is considered related to the Nova Scotia Health (NSH) due to the nature of the 
specific purpose of the Foundation. These transactions are recorded at exchange amount.  
 
The following details the primary transactions between the two organizations: 
 
       2025  2024 
 
Transfers on behalf of NSH for patient care/support,   
   Equipment and facility enhancements                   $ 972,253 $ 1,308,948 
   Patient support                                                                                    1,361,533 636,468 
   Education                                                                                                 40,220        66,211 
 
                     $ 2,374,006 $ 2,011,627 
 
In addition to the above transactions, NSH provides office space to the Foundation at no 
charge. 
 
 
10.  Commitments 
   
The Foundation has previously committed certain restricted funds to fund various needs at the 
Cape Breton Regional Hospital. As at December 31, 2025, these commitments totaled 
$1,661,317 (2024 - $1,286,468).  The Foundation is also committed to funding capital asset 
purchases at the Cape Breton Regional Hospital through its capital campaign fund. As at 
December 31, 2025, these commitments totaled $7,981,243 (2024 - $6,849,813). 
 
Effective June 1, 2024, the Foundation entered into a two-year lease extension for office and 
storage space with Membertou Properties Ltd. Total lease payments are $2,408 per month for 
the two-year term of the lease. 
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Cape Breton Regional Hospital Foundation 
Notes to the financial statements 
December 31, 2025 
 
11.  Financial instruments 
 
The Foundation is exposed to various risks through its financial instruments and includes the 
following significant risks at December 31, 2025: 
 
Interest rate risk 
Interest rate risk is the risk that the market value of the Foundation’s investments will fluctuate 
due to changes in market interest rates. The value of the Foundation’s assets is affected by 
short-term changes in nominal interest rates and equity markets. To mitigate this risk, the 
Foundation invests its portfolio primarily in income producing instruments including cash and 
equity investments, with modest exposure to capital gain-oriented instruments. 
 
Market risk 
Market risk is the risk that the value of an investment will fluctuate as a result of changes in 
market prices, whether those changes are caused by factors specific to the individual financial 
instrument, its issuer or factors affecting all similar financial instruments traded in the market. 
As all of the Foundation’s investments are carried at fair value with fair value changes 
recognized in the statements of operations, all changes in market conditions will directly result 
in an increase (decrease) in excess of revenue over expenditures.  
 
Credit risk 
Credit risk is the risk that one party to a transaction will fail to discharge an obligation and cause 
the other party to incur a financial loss. The Foundation is exposed to this risk mainly in its 
receivables. There was no significant change in exposure from the prior year. In the opinion of 
management, the credit risk exposure to the Foundation is low and is not material. 
 
Liquidity risk 
Liquidity risk is the risk that the Foundation will encounter difficulty in meeting obligations 
associated with financial liabilities. The Foundation is exposed to this risk mainly in respect of 
its payables and accruals. There was no significant change in exposure from the prior year. In 
the opinion of management, the liquidity risk exposure to the Foundation is low and is not 
material. 
 
 
12.  Comparative figures 
   
Comparative figures have been adjusted to conform to changes in the current year 
presentation. 
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